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Thank you for expressing interest in learning more about what it means to be a
Community Group Leader at Mars Hill Church.

This document includes:

1) Community Group Leader [pg. 1]
o Overview and Role Description
o Personal Attributes Required
o Estimated Time Commitment
0 Your Commitment as a Group Leader
0 Your Coach’s Commitment to ensure your success
2) Character and Accountability [pg. 5]
3) Mars Hill Member Covenant [pg. 10]
4) Process and Next Steps [pg. 13]
5) Interview Prep Questions [pg. 15]
6) Character Integrity Questionnaire [pg. 16]

The purpose of a community group is to connect and grow authentic relationships with
God, our brothers and sisters, and our neighbors.

Our community groups exist to:

1) Develop a deep, authentic and relevant faith walk with Jesus

2) Learn how to love and live in authentic community with a few other brothers and
sisters in Christ

3) Get encouragement, partnership and ideas on how to build relational bridges to
other pre-Christians God has put in our lives where we work, live, study and
recreate.

The church is not a building; it's a people. Community Groups serve as the foundation
and architecture for the ongoing health and growth of Mars Hill.

1 O

» Know each member of the group well enough to articulate a vision for his/her
spiritual growth, citing specifics about how my group as a whole or individual
members of the group nurture his/her growth

e Provide leadership for weekly community group meetings (avg. 8-15 people)
typically in someone’s home

e Facilitate questions and discussion (typically around last Sunday’s sermon) to
deepen our understanding and personal relationship with Jesus (groups are for
discussion, not teaching/lecturing)
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Encourage and ensure healthy discussion, a safe and inviting environment, clear
communication, and relationships among people in the group

Delegate and project manage group meeting details to get other group members
involved and serving (host location setup/cleanup, food/drink, prayer notes, team
communication)

Grow the size of the group through fielding inquires/meeting new potential
members and encouraging members to bring others

Develop/mentor apprentice group leader(s) with intent of replicating the group
Serve as a key communication link between members and Mars Hill
pastors/leadership

Conduct membership interviews for those in my group who are becoming
members of Mars Hill (usually done conveniently before/after group meeting
time)
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Mature and growing personal walk with Jesus, and well grounded in scripture
Member of Mars Hill Church

Committed to the purpose and reflects the values of Mars Hill Church as outlined
in the Member Covenant

Ability to both challenge and encourage others in their walk with the Lord
Humble demeanor and teachable spirit; consistent and reliable

Good verbal skills and possesses the ability to communicate in such a way that is
clear and understandable

Solid reputation (above reproach) inside and outside the church

Willing to be judged with greater strictness as a leader in the church (James 3:1)
Genuine love for people with demonstrated relational skills

Able to communicate with warmth, empathy, and graciousness

Willing to disclose and discuss any past sins or issues that would disqualify or
discredit one’s ability to lead (this would include church discipline or criminal
charges)
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This role is a commitment to serve in a ministry leadership role with Mars Hill Church.
Our intent is that the time you spend shepherding your group will be a blessing both to
you the members of your group, as well as fun and energizing. In addition, Mars Hill will
also invest considerable training and personal development time to strengthen your
personal spiritual walk and your leadership skills.

Weekly estimated time (7 hrs/week total)
O Prep time for meeting (2 hrs/week)

0 Community Group meeting time (3 hrs/week)
O Group coordination (emails/calls/etc.) (30 mins/week)
0 One-on-one time with your Coach (2 hrs every 6 weeks = 30 mins/week)
0 Personal training/development time related to Community Group, usually
recommended by your Coach (1 hr/week)
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e Reqular Leadership Training and Meetings

(0}
o

(0}

Monthly Leadership Meeting—The Sync (3 hours/month)

Basic and Advanced Training (8 hrs total: 2 sessions of 4 hours, offered
guarterly)

Annual weekend Leadership Intensive (Retreat)

e Occasional / As needed

0 Resolving group conflicts (in partnership with the Coach)
0 Personal shepherding of group members, potentially involving time
outside of group meetings, as appropriate
0 Fielding new potential community group member inquiries
0 Conducting Mars Hill new member interviews
O Additional social hang-out time w/ group members
O Serving project as a group in the community, to be determined by the
group (distinct from serving in the church)
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» Perform Role Duties and maintain Personal Attributes as outlined above

e Wil properly prioritize my time and manage my priorities to enable me to fulfill the
Time Commitment as outline above

e Willing to be accountable and open to Biblical character standards in regards to:
sexual purity, healthy relationships, personal relationship and walk with Jesus,
financial responsibility, and positive reputation inside and outside of Mars Hill.
(We all are sinners and have struggles; so we don’t expect perfection. We
simply ask that you commit to walking in the light together with us.)

e Agree to participate in an interview regarding my sexual purity

e Gladly submit to the leadership of my Coach and Regional Pastor, and uphold
the vision and values of the church

e Inform my Coach and/or Regional Pastor of any major problems or difficulties | or
anyone in my group is facing

e Provide relevant references from Mars Hill members and/or from previous
leadership/service roles outside of the church

e Consent to run a public records background check (to be authorized by a
separate form)

After praying about this and discussing the commitment with my family, | commit to
fulfilling the role of Community Group Leader for the next calendar year

Name Date

$1* &  DI&HE™ &  $ -+ DI,

e Model Personal Attributes as outlined above for Community Group Leaders

e Provide regular coaching/mentoring time every 4-6 weeks for development and
leadership growth

e Be available and responsive to deal with any group, relational, or spiritual
guestions so you have someone to call for help or ideas

e Provide accountability to help in your personal growth and in the shepherding of
your group

e Serve as a communication link with Community Group Pastors and other Mars
Hill leaders to ensure clear communication, alignment and healthy support
among leaders

Name Date
[Role Description Version: 6/4/2007]
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Remember your leaders, who spoke the word of God to you. Consider the outcome of
their way of life and imitate their faith. (Hebrews 13:7)

Obey your leaders and submit to their authority. They keep watch over you as men who
must give an account. Obey them so that their work will be a joy, not a burden, for that
would be of no advantage to you. (Hebrews 13:17)

Not many of you should presume to be teachers, my brothers, because you know that we
who teach will be judged more strictly. (James 3:1)

Scripture is clear that the character integrity of the church’s spiritual leaders is a serious
matter. God holds the elders of the church to high standards of accountability for their
personal character and for their shepherding of the flock of God. The elders of Mars Hill,
in turn, entrust Community Group Leaders with “little flocks”, and accordingly hold them
to high accountability standards.

Thus, Community Group Leaders should live a life worthy of imitation by those they lead.
This doesn’'t mean perfection—only Jesus walked without sin. Rather, it means walking
in the light, demonstrating the fruit of the Spirit, pursuing holiness, practicing true
confession and repentance, and not harboring hidden sin. In short, humbly walking
above reproach, with a life that is worthy of respect and imitation.

The requirements of a Deacon found in 1 Timothy 3 form the basis for the character
gualifications of a Mars Hill Community Group Leader. In this we are not saying that
every Community Group Leader is a deacon (although some are) but rather that in a
church of our size to provide good care and community for our people that their
Community Groups need to be lead by people who are of the same qualities as a
deacon:

Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine,
and not pursuing dishonest gain. They must keep hold of the deep truths of the faith with
a clear conscience. They must first be tested; and then if there is nothing against them,
let them serve as deacons. In the same way, their wives are to be women worthy of
respect, not malicious talkers but temperate and trustworthy in everything. A deacon
must be the husband of but one wife and must manage his children and his household
well. Those who have served well gain an excellent standing and great assurance in their
faith in Christ Jesus. (1 Timothy 3:8-13)

The following are some highlights and practical implications from this passage.*
- “worthy of respect”

Being worthy of respect is a quality built over time, as others see that we walk
with Jesus faithfully and see that our character is being conformed to His. If
those among our own community or the respected leaders of the church would

! For additional reading on the qualifications of deacons, and their role within Mars Hill Church, please refer to the booklet
entitled Church Leadership: Explaining the Roles of Jesus, Elders, Deacons, and Members at Mars Hill. See footnote 2
on page 5 for information on accessing this booklet.
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guestion our respectability, then those we would attempt to lead will likely also
guestion it and find it hard to follow.

Part of assessing a candidate for Community Group leadership is talking to their
current Community Group Leader, coach, pastor, serving team leader, family,
friends, or anyone else who might be able to speak to the candidate being worthy
of respect. In fact, this is one reason why we ask that all leader candidates first
become known within the community of Mars Hill as active church members, so
that their respectability may be confirmed.

e “sincere”

A Community Group Leader must have pure motives. Pure motives would
include first and foremost the desire to love God with their whole being and
keeping this at the forefront of their motives. What follows from this would be the
desire to care for other people, the desire to see others come to know Jesus, the
desire to exercise one’s gifts for the benefit of others, and the desire to obey a
calling to leadership. Impure motives would include wanting to proudly stand out
among others, wanting to be seen as powerful, seeking validation of one’s
spiritual growth by taking a leadership post, wanting to gain a following, wanting
to gain a platform for influencing with one’s pet doctrines, legitimizing a divisive
group of individuals, and wanting to advance any agenda other than the mission
that Jesus Christ has given Mars Hill.

e ‘“not indulging in much wine”

In our culture, addictions are rampant: food, alcohol, bad relationships, sex,
drugs, and pleasure of all kinds. A Community Group Leader is to demonstrate
the power of the Holy Spirit to exercise self-control, and walk free of addictions.

e “not pursuing dishonest gain”

A Community Group Leader is to demonstrate a right relationship to work and
earning money, working hard and being financially content. Their work and
business dealings should be fair and honest, confirmed by their employer,
employees, colleagues, or customers.

« ‘keep hold of the deep truths of the faith with a clear conscience”

In a healthy Community Group, those without faith will come to faith in Jesus,
those whose faith is weak will be strengthened, and those whose faith is strong
will become stronger as it is tested by life and shared with others. It is essential
that the group’s leader is growing in faith and practically living life out of deeply
held convictions that are rooted in sound biblical doctrine.

To some would-be Community Group Leaders, the thought of having to be the
group’s resident theologian and Bible knowledge expert is frightening, and even
holds some back. However, the requirement here is not to excel in head
knowledge, but rather to remain grounded in the truth of the gospel of Jesus
Christ, even through the trials of life, and in the face of the various alternative
truth claims offered by our culture. The Community Group Leader must stay in a
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continual life of repentance and faith in the scriptures to help discern and
dispense truth into the lives of the group members. Furthermore, while no
Community Group Leader can answer every question that arises in their group, a
Community Group Leader must be willing to search out answers for others which
in turn helps them grown in their own understanding of the deep truths of our
Christian faith.

e ‘they must first be tested”

A Community Group Leader candidate is tested in part by proving to be faithful to
the Mars Hill member covenant, including giving, serving, and participation in the
body life of Mars Hill. Next, they must demonstrate that they can be a healthy
member of a Community Group. Finally, they are tested by serving as an
Apprentice leader in a Community Group before planting a group of their own.

e ‘“their wives”

Mars Hill’s position is that the Bible does make provisions for female deacons,
and we see this verse as indicating the additional requirements for them,
addressing character matters that are especially relevant for women. Interpreting
this verse is admittedly complicated. A more complete treatment can be found in
Pastor Mark Driscoll's booklet entitled Church Leadership: Explaining the Roles
of Jesus, Elders, Deacons, and Members at Mars Hill°.

At Mars Hill, the only ministry role that we find the Bible to assign exclusively to
men is that of the office of Elder. Occasionally, the question is asked whether
this means that a woman can lead a Community Group. Regarding women
leading women’s community groups the answer is yes. Regarding women
leading a co-ed community group, in short, the answer is yes. But this requires
some further explanation and case by case consideration.

First, a woman must meet the same basic character qualifications as the male
deacon. In addition, this passage points out some further requirements for
women, having primarily to do with the use of speech.

Second, we must address the context of the woman'’s leadership. The preferred
context for a female Community Group Leader is leading a group for women
only. These groups tend to be particularly vibrant and exciting places to serve as
a leader.

While strictly speaking it is permissible for women to pursue leading a
Community Group comprised of both men and women, it is very rare and
requires special consideration.

2 For copyright reasons, this booklet will no longer be available in print form at Mars Hill campuses and is also not
available for public download. For Mars Hill members with access to the Mars Hill member’s site, an electronic copy of
the document may be found there, by following this link:
http://members.marshillchurch.org/modules.php?name=UpDownload&req=viewdownload&cid=7
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One distinctive of Mars Hill's ministry is calling men to Biblical manhood,
including spiritual leadership of their households and their community. This
calling goes out to men in large part through the exemplary living and leading of
male role models within the church. Since the leader of a mixed gender
Community Group plays a key role in modeling spiritual leadership to the men in
the group, we prefer that men lead mixed gender groups.

However, we recognize that for some single women, the blend of spiritual gifting
and timing may result in opportunities for them to lead mixed gender groups. In
such a case, we would strive to pair the woman with a married couple, so that the
husband could stand out as a spiritual leader and male role model to the men
and could address the particularly male shepherding issues that may arise within
the group. This will help ensure protection for the female leader in the group to
stay “worthy of respect” in terms of character and motives.

Furthermore, we believe that since the purpose of a Community Group includes
confession of sin and accountability we recognize that a single woman acting in
that capacity for men could undoubtedly become very awkward for both the men
and the woman and so while we would not forbid this kind of group we recognize
that it has many complicating variables and consider each situation on its own
merit.

» “not malicious talkers but temperate and trustworthy in everything”

Here are additional requirements for female deacons. They are not prone to sins
of the tongue such as gossip, slander, or lying. Being temperate, they are not
prone to emotionalism, which is basing decisions purely off of emotional
responses with disregard to scripture.

e ‘husband of but one wife”

This phrase doesn'’t just mean simply that a male deacon should be legally
married to one woman. Literally, the language is “one woman man,” and it
speaks to the entirety of a man’s sexual purity, whether he is single or married. If
there are any questions about past divorce please refer to Mars Hill's position
paper on Divorce and Remarriage on www.TheResurgence.com before meeting
with a Community Group Pastor to discuss this situation.®

In the Bible, the marks of sexual purity for those who are married are oneness
and being naked and unashamed. For the unmarried, it is saving oneself until
oneness can be enjoyed with a spouse. Unconfessed or persistent sexual sin
before or during marriage becomes a rift between spouses, threatening their
oneness.

When we sin sexually, our tendency is to hide in shame, preventing us from
remaining naked and unashamed before God and our spouses. Therefore, any

® This particular article can be found at the following web address:
http://theresurgence.com/mars_hill_church 2006-05-10 divorce _and_remarriage
Community Group Leadership Overview Packet 9-}-!-"
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sexual activity that is not an expression of oneness with one’s spouse is impure
and unfit for a “one woman man.” This would include:

0 Viewing pornography in any form, including the seeking of sexual
stimulation from content that may not be labeled pornographic but which
is nonetheless sexually oriented, such as may be found in movies,
television, or magazines.

0 Any sexual contact (not just intercourse) outside of a married relationship.

0 Emotional attachments with others that should be reserved for one’s
spouse.

If you struggle with maintaining sexual purity, we want to help you. Furthermore,

if your spouse struggles with sexual purity we want to help you. We don’t want to
prematurely put you in a position of leadership by failing to address these issues

first. Doing so would only expose you and others to further harm.

During initial assessment and interviewing, leader candidates should expect to
be asked about their sexual purity. Prior to planting a Community Group, a
candidate should expect to complete a follow-up “purity interview” with someone
from the Mars Hill Purity Ministry. Throughout a leader’s time of leadership, they
should maintain an attitude of humble openness, willing to be held accountable
by their Coach, Pastor, or other leaders, to ongoing sexual purity.

« “must manage his children and his household well”

Part of what makes a Community Group Leader worthy of respect is the
management of their own household. How can they lead a larger group of
people with integrity if they can't manage their own household? This phrase
simply means that the presence of the home is inviting and that the children love
and respect their parents. To be affective in helping God’s people grow in the
faith in community these two aspects go hand in hand.

Furthermore, for both men and women leaders, we urge you to be wise about
how you commit your time. Loving your spouse and children, managing your
household well comes before leading a Community Group. There may be
seasons where a Community Group Leader should take a break from leading to
attend to family matters so that God is glorified and godly living is exemplified.
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“When you make a vow to the Lord, do not delay in fulfilling it. He has no

pleasure in fools. Fulfill your vow. It is better not to vow than to make a
vow and not fulfill it.” (Ecclesiastes 5:4-5)

When anyone enters into relationship with God by grace from, and faith in, the person
and work of Jesus Christ they are entering into two covenants. The first is to journey
with God for the rest of their lives and love Him fully. The second is to journey with His
other children in the community of the local church. Your membership in a church is an
official recognition of this, and the purposes of the Mars Hill Membership Covenant are:

e Tojoin the Spirit in forming authentic community that reflects the relationship
between the Father, Son & Spirit.

e To clarify the ongoing blessings & responsibilities of each member.

e To encourage consistency, accountability and loving unity within the church
family.

e To accomplish God's call for the MH church family.

This agreement does not imply that you will never fall short of the goals, but that the
desire of your heart is to fulfill each of the responsibilities stated to the best of your
ability. We trust that your commitment will be a personal blessing to your own journey in
Christ, as well a blessing to those around you.

"2 3 7/
* A numerical record was kept (Acts 2:37-47)
« Records were kept of widows (I Tim. 5:3-16)
e Elections were conducted (Acts 6:1-6)
e Discipline was carried out (Matt. 18:15-20; | Cor. 5; Gal. 6:1)
e Elders will be held accountable for members (Heb. 13:17)
e There was an awareness of who was a church member (Rom. 16:1-16)

0 3 -0 1 0
300 4

We commit ourselves to lovingly caring for you and seeking your growth in Christ (Heb.
13:17; 1 Thes. 5:12).

We covenant to provide teaching and counsel from the Scriptures (Gal. 6:6; | Tim. 5:17-
18).

We commit that this teaching will span the whole counsel of God’s Word (Acts 20:27-
28).
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We commit to helping you in times of need (Acts 2:42-47, 4:32-35, Jm. 2:14-17).

We covenant that your elders and deacons will meet the criteria assigned to them in the
Scriptures (I Tim. 3:1-13 & 5:17-22, Titus 1:5-9, | Pt. 5:1-4).

We covenant to pray for you regularly, particularly when you are sick (Jm. 5:14).
We covenant to be on guard against false teachers (Acts 20:28-31).

We covenant to exercise church discipline when necessary (Matt. 18:15-20; | Cor. 5;
Gal. 6:1).

We covenant to help you become equipped to serve Christ (Eph. 4:11-13).

We covenant to seek God’s will for our church community to the best of our ability as we
study the Scriptures and follow the Spirit (Acts 20:28, | Peter 5:1-5).

We covenant to set an example and join you in fulfilling the duties of church members (1
Co. 11.1, Philip. 3:17, 1 Tim. 4:12).

4 4 0 3 -1
0 30

| believe Jesus Christ is exactly who He claimed to be (Isaiah 5:6; Matthew 26:64; Mark
14:62; Luke 22:70; John 4:25-26; 6:29; 8:58; 11:25-27; 14:6-7; 15:5). | have renounced
my old way of life, repented of my sins, asked God to forgive my sins, to cleanse me and
make me a new creation (I John 1:9; Il Corinthians 5:17). | confess Jesus Christ is the
Lord and Master of my life (Romans 10:9).

+ 4 4 + /00

| recognize that my sin nature has separated me from God and put me at enmity with
Him, the object of his wrath. Because of my sins | deserve eternal torment and
separation from God, i.e.: Hell (Romans 3:10, 23).

| recognize that there is only one way to God, salvation, the kingdom of heaven and
eternal life: Jesus Christ. There is no other way. My redemption and the forgiveness of
sins is an unmerited gift of grace from our Lord and Savior Jesus Christ, accomplished
by His death and shed blood on the cross at Calvary (John 14:6; Romans 6:23;
Ephesians 2:8-9).

| am a Christian who has been saved from my sins by the grace of Jesus Christ. | have

accepted His gift of salvation bought by His death on the cross, the penalty for my sins,

and His resurrection, by which | am assured of eternal life (John 3:16-18; Romans 3:23-
26).

In obedience to Scripture, | have been baptized after | became a believer in Jesus Christ
as evidence and testimony of my commitment to be a disciple of Jesus Christ, my Savior
(Colossians 2:12; | Peter 3:21).

| have read and understood the Mars Hill doctrinal statement and agree to not be
divisive to its teaching. | also understand the importance of submission to church
leadership and will be diligent to preserve unity and peace (Ephesians 4:1-3; Hebrews
13:7, 17).
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I will endeavor to maintain a close relationship with the Lord Jesus through regular
personal Bible reading, prayer, fellowship and practice of the other spiritual disciplines.
My commitment to follow Jesus Christ will be evident through my regular participation in
the Sunday assembly and worship services, my willingness to serve where needed, and
my involvement in fellowship with other members of the church body through a small
group or class (Psalms 119:97; 105:1-2; Acts 2:42-47; Hebrews 10:23-25).

I will strive to properly manage the resources God has given me, including my time,
body, spiritual gifts and talents, attitudes, finances and possessions (Proverbs 3:9-10;
Romans 12:1-2; Ephesians 4:1-16; 5:15-18; Gal 5:22-26). This includes regular giving
and service to the local church (Mars Hill) that is sacrificial, cheerful, active, and
voluntary (Romans 12:1-8; Il Corinthians 8 & 9; 12:7-31; | Peter 4:10-11).

I commit myself to the Mars Hill church family and agree to aid in fulfilling its missional
purpose to both be and bring the gospel to Seattle by being a doer of the Word and not a
hearer only, serving Jesus as my Master and Lord in every area of my life.

| covenant to practice the humility and sacrificial attitude of Christ by considering the
needs of others (Philippians 2:1-11), by seeking spiritual friendships (Proverbs 17:17),
and by not gossiping (Proverbs 16:28; Matthew18: 15-17).

| covenant to have friendly Christian relationships with brothers and sisters in Christ from
other churches, but I will not function in leadership or as a member in another church
family (Hebrews 13:17).

| covenant to be self-disciplined, to follow the biblical procedures of church discipline
regarding my brothers and sisters in Christ, and submit myself to church discipline if the
need should ever arise (Matthew 18:15-17; | Corinthians 5:1-5; 1l Corinthians 2:5-8;
Galatians 6:1-5, 8; | Timothy 5:20; Il Timothy 2:25; Titus 1:9; 3:10-11; Revelation 2:5-7,
14-25).

I covenant to submit to the authority of Scripture as the final arbiter on all issues (Psalm
119, Il Timothy 3:16-17).

God enabling me, | will strive to consider my commitment to this Membership Covenant
on a yearly basis. | understand that it is an evaluative tool, as well as an affirmation of
my continuing conviction and purpose. My responsibility will be to notify the MH
leadership if at any time | can no longer commit to this covenant, or if | have any
questions, comments, or concerns regarding Mars Hill Church.

[MH Member Covenant Updated Monday, November 07, 2005]
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5 # 6 1

We respect your time and have put together this Overview Packet and process set clear
expectations of what is means and how to become a Community Group Leader at Mars
Hill. This role is critical to the success and health or our church. Therefore, this role
commitment is taken seriously. In return, Mars Hill leaders will invest in your personal
development, leadership skills and spiritual growth/maturity.

We are definitely not perfect, but our goal is that everyone who goes through this
process will feel honored, learn more about Community Group leadership, learn more
about themselves, and find a way to get plugged into service in a meaningful way at
Mars Hill.

The goal of this process is to approve you as a Community Group Apprentice* within
your current Community Group or a group that we’ll help to place you into. Serving as
Apprentice first allows us and the community around you to affirm your readiness to
shepherd a small flock before planting a group of your own. It also provides an
opportunity for you to plant your new group with a healthy core group from an existing
Community Group.

Here’s the process:
0
Review Community Group Leadership Overview Packet and pray about it.
07

e Connect with your Community Group Leader or Coach.
e If you are not in a Community Group yet, email questions to:
leadership@marshillchurch.org.

1 0 -
 Respond to Interview Prep Questions that take about an hour to complete

 Email responses back to leadership@marshillchurch.org, or mail to the
address noted below.

*We recognize that in some cases, it will be more fitting for a leader candidate to advance
directly to leading after completing the interview process. For example, some leader candidates
will have an extensive group leadership background. In such cases, there will likely be an
additional follow-up interview to cover Mars Hill Community Group distictives and to further
assess the candidate’s readiness to lead a group without first completing an Apprenticeship.
Community Group Leadership Overview Packet pmimae
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5
After returning the Interview Prep Questions, you will be contacted to schedule
an in-person interview meeting that will last about and hour and a half. In that
interview, we’ll use your completed Interview Prep Questions as the starting point
for discussing your future leadership. The Interview will have one of two
outcomes:
 We'll arrive at a mutual “yes, let’s move forward’.
At that point, we’ll move forward with references, background check, and
the Character Integrity Questionnaire.
e You or your interviewer will decide “not now”.
At that point, we’ll set up a follow-up timeline and/or a personal
development plan to prepare you for a leadership role down the road and
find another opportunity to get plugged into service role at Mars Hill.
8 0 4 - % 4
$ 9

e If you receive a “yes, let’s move forward’ response in your interview, then you
should proceed with this step, otherwise, this step is not necessary at this
time.

e Because Community Group Leaders are significantly entrusted by the elders
with the care of those in their group, we require background checks for each
leader candidate. You will receive a separate background investigation
consent form, which will require you to show your driver’s license in-person to
a staff person. Most candidates will have the opportunity to submit this at the
monthly Community Group Sync meeting.

e Respond to the questions in the Character Integrity Questionnaire below,
print, and mail in your responses using the mailing address noted below. As
these questions are of a more sensitive nature, we will make every effort to
handle your responses discreetly.

. # 3

« We'll notify you of your acceptance as an Apprentice® unless we find any
surprises when checking references, background, and character integrity.
If any concerns should arise, you'll be contacted by a pastor to talk
through them.

» Begin serving as an Apprentice under your Community Group Leader and
attend other Community Group Leader events with intent of facilitating
own group in next 3-12 months.

 As an Apprentice, you'll be invited to our training events for completing
the minimum requirement of both Basic and Advanced Training.

® See previous note regarding cases where the Apprenticeship stage may be skipped in some
cases.

Community Group Leadership Overview Packet et
Page 14 of 17 9
Version 2.1

Updated 6/6/2007



@ MARS HILL CHURCH

8 |
1. Please provide the following basic information about yourself:
a. Name
b. Email address
c. Phone
d. Home address
e. Address or neighborhood of the Community Group you currently attend
f.  Name of your current Community Group Leader
2. How would you explain to someone how to become a Christian?
3. Spiritual Maturity
a. What does a healthy relationship with Jesus look like?
b. Why does this motivate you?
c. What are you doing to intentionally strive toward this?
d. Describe a time in your life when a specific sin in your heart was exposed.
How did you respond? How did it reflect on your relationship with Jesus?
What did you learn?
4. Without naming names, describe a situation where you needed to speak openly
with a brother or sister about a difficult matter?
5. What are ways you encourage people around you?
6. Describe a past experience leading a Christian small group. If none, describe an
experience leading people.
7. Based on last Sunday’s sermon, what are three discussions questions you would
ask your group? (Please provide a brief summary of the sermon for context.)
8. Are you a member of Mars Hill Church?
9. Are you aware of any points of Mars Hill's doctrine or ministry philosophy that
you find difficult to agree with? If so, please describe.
10. Are you already in a Community Group? If so, whose?
11. Are you already serving in another ministry area? If so, where?
12. Has any other Mars Hill ministry leader talked with you about any other
significant responsibility at Mars Hill? If so, please describe.
13. Without getting into specifics, are there any sins that you are dealing with now or
in the recent past that may disqualify you from leadership at this time?
14. Please provide hames and contact information (phone, email) for 1-3 people at
Mars Hill who know you well.
Please email your responses back to leadership@marshillchurch.org or mail them to
the Wedgwood Campus using the mailing address below.
Mars Hill Church
c/o Community Groups
RE: Interview Prep Questions
3524 NE 95th Street
Seattle, WA 98115
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The staff at Mars Hill Church will attempt to preserve the confidentiality of any
matters disclosed. However, we will not guarantee confidentiality under the following
circumstances:

e When there is evidence of abuse of a child or vulnerable adult, or where
disclosure is required by law.

e When the Community Group Pastor or Deacon feels a need to discuss your
case for consultation purposes with their supervisor, peers, professionals, or
elders/pastors who may be a resource involved in your situation.

e There is contemplation of commission of a crime or harmful act.

e There is a subpoena or other legal process.

e You or your legal representative authorizes disclosure of information.

e Other circumstances where the pastor deems it necessary to disclose the
information.

Please respond to the following questions:

1. Do you have any history of using pornography? Please describe: when and for
how long. Are you currently using pornography at all?

2. If married:

a. Since you were married, have you ever had any sexual contact with
anyone other than your spouse (this includes exposure without touch and
touch while clothed)?

b. Isthere any part of your sexual history that your spouse does not know
about?

c. Do you have any relationships of any kind, whether sexual or non-sexual,
same sex or opposite sex, with anyone that your spouse does not know
about (regardless of interaction frequency or mutuality)?

3. If single:

a. Have you had any sexual contact of any kind with anyone within the past
two years (this includes exposure without touch and touch while clothed)?

b. If you are presently courting or dating a man or woman, what personal
and physical boundaries have you discussed and agreed to?

c. Areyou in a living arrangement that involves anyone with whom there is
the potential of sexual attraction? Please describe.

4. Were you involved in any conflicts in any church before coming to Mars Hill
Church that influenced your decision to leave that church? If so, briefly explain
the scenario and the result. Please include any relevant contact info for the
church leaders involved so that we may follow-up with them.
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Please mail your responses back to the Wedgwood Campus using the following
mailing address:

Mars Hill Church

c/o Pastor Dave Kraft

3524 NE 95th Street

Seattle, WA 98115

Page 17 of 17
Version 2.1
Updated 6/6/2007

Community Group Leadership Overview Packet Cs*-__-_n



